Section 1 

I am running for a number of reasons including my personal connection to the community. I was born and raised in Fort McMurray and married to my wife, Kelly. 
Together, we raised 3 boys in this great region. After retiring in 2022, Kelly and I decided retirement was going to be in Fort McMurray, just like my parents and grandparents. 
My decision is about my commitment to our region, a vision for the future of the Municipality and to continue to advocate for our residents. 

2) In my opinion, one of the major challenges facing our region is the lack of economic diversification. In 2017, there was a major push to create a new Economic Development organization. (Fort McMurray Woodbuffalo Economic Development and Tourism) One of the key objectives was to focus on economic diversification for the region. This will not happen if Economic Development and the RMWB /Council are not prepared to work together. It is paramount that Council and Economic Development be strategic and find a path forward. 


3) If we are looking at strengthening our local economy we must start with improving the relationship with our Economic Development and Tourism organization. More engagement, sharing of information and a common goal between parties would be a start. We need to stop working in Silo’s. 

Another strategy …. foster better partnerships. For example, we should be collaborating more with our local schools, Keyano College, industry, our indigenous partners and the unions. 
Are there opportunities to create internships programs, training programs to help develop a more skilled workforce? 
Building a skilled workforce and finding ways to promote a supportive environment for innovation will encourage economic growth and improve the quality of life for our residents. 


Section 2 

4) The Fly In Fly out workforce has been an ongoing issue for many decades. Finding a solution that fits all will be difficult, however, not impossible. 
A new model will require wholesome discussions with local MLA’s, provincial government and more importantly, our industry partners. 
I will mention, the hard conversations were happening on my first term (2013 - 2017) between Council, OSCA and industry, however, these discussions were paused during the 2016 wildfire and rebuild. 
Unfortunately, the next council decided to take a complete hardline approach and all the good work and progress by previous Council and Administration fell apart.
If elected in October, I will advocate for those discussions to commence  immediately. 


5) This is the first time I am hearing anything about operational issues like limited runway maintenance and staffing delays at the airport. 
What I have witnessed with the airport is a significant drop in their annual revenues and a 70% reduction in passenger count over the last 15 years. 
Unfortunately, the owner / operator of the Airport is The Fort McMurray Airport Authority so outside of appointing a couple of residents to their board, council has no input or control of the Airport. 
What I would suggest is if the Airport Authority were to return to council looking for more concessions and or money, Council in exchange for these requests add 2 or 3 councillors with voting powers to their board.
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6) Yes, I am prepared to stand up to administration. I believe my record illustrates that. I would also welcome a further in-person meeting if necessary to address these next couple of questions. 
What happened in 2024 was not right. It caused undue stress for many employees, their families, the public and council. It certainly did not have to happen.
Moving forward, council needs to instruct the CAO to improve our relationships with the unions. If the union was willing, I would like to investigate the opportunity for a sitting councillor or 2 to attend contract negotiations.
(Strictly in a non participatory role … Information gathering only). 
Last term, I believe administration may have withheld information when reporting back to council on negotiations. 

7) I would support bringing back contracted services if it made financial sense and did not negatively impact service delivery. I would also commit to reviewing the true costs of contracted versus in-house delivery. 
One of the reasons, myself along with the late Cr. Stroud brought forward an Audit and Compliance committee was to investigate matters such as this. Unfortunately, administrative and political forces were able to sabotage the first attempt, however, with the support of our Interim CAO the A and C committee is moving forward.  A simple audit of our municipal departments will go a long way to improving efficiencies and reducing excessive spending.

8) In 2017, I was part of a task force that was committed to establishing a new model for Economic Development. One of the objectives for this new Corporation was to work with different organizations to help create more meaningful employment opportunities along with a number of other important strategies. I believe YMM Start Up is a great initiative
Like I mentioned earlier, we really need to massage our relationship with FMWBEDT.  They can be an invaluable asset for the Region with the right people and the correct strategy
